





“That’s the
challenge — to get
people to recognize
that you are in a
business that is
professional, and it
is profitable for
their stockholders
and their
employees.”
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wave of the future. That's what it’s taking to get
into those locations you never were able to get into
before.” The downside: “It's very expensive for an
operator like myself.” Moreover, you have to
repaint the machines and remove the custom
logos if you lose the account.

More locations available now

Shopping centers are among the locations that
have only recently opened their doors to bulk
vending and kiddie rides. These are good
accounts, Case noted, but very demanding. If a
machine is not working, they expect it to be fixed
in a matter of hours. “They know they've got the
cream of the crop (as a bulk vending and kiddie
ride account). They charge you well for it.”

Shortly after the 1995 convention, Case estab-
lished a relationship with Best Vendors, the
Minneapolis-hased vending management compa-
ny. Management companies, since they manage
accounts on behalf of clients, are a controversial
topic within the vending industry. But Case, from
the start, has felt Best Vendors has provided a
much-needed service.

“They have opened up so many doors that
have never been open before,” he said.

Knowledge breeds acceptance

The fact that some major corporations now have
bulk vending on their premises gives operators
major ammunition when pitching new business,
according to Case. “It makes it easy on companies
like ours to go to a location that's never had it
before.”

Case began calling on more supermarket and
retail chains. This involved talking with store own-
ers, executives, district managers and store man-
agers. Oftentimes, he had to convince them to take
time to look at their bulk vending machines.

“| think a lot of it is timing. You have to
impress upon them that it's a very important part
of their business to be profitable, and with no
investment on their part, you can increase their
revenues. That’s the challenge — to get people to
recognize that you are in a business that is profes-
sional, and it is profitable for their stockholders
and their employees.”

Expansion into 50-cent vending

At the 1996 NBVA convention in Scottsdale, Ariz.,
Case paid close aftention to the presentation on
50-cent vending given by Gordon Howell, a buyer
for Conover, N.C.-hased Eckard Vending Co. (The
presentation was reported in the September 1996
issue of Automatic Merchandiser, page 66.)

Case experimented unsuccessfully with 50-
cent vending in 1995. But after hearing Howell’s
presentation, he felt it was time to try it again.
Following Howell's advice, he introduced it to his
larger accounts, and has since introduced it to

nearly two-thirds of his accounts.

“There is more 50-cent merchandise available
now than before,” he said. “The only areas that we
have not been successful with are the lower-
income neighborhoods.”

But success doesn't come without it’s new set
of problems. Now that Case is in a bigger league,
he has a different perspective on commissions.
“It's a 10,000-pound gorilla. Bulk vendors are cut-
ting their own throats. Now they (customers)
expect to have all these placement fees and very
large percentages.”

Outlook positive

But overall, he is optimistic. Equipment is improv-
ing, for one thing. He’s been particularly pleased
with the spiral gumball machine, the Zipper
machine from A&A Co., the Richard Scary Apple
Car kiddie ride and the Tri Tower from Machine O
Matic Ltd.

“Since | started in 1991, the spiral has come
out, the Tri Tower has come out. The sticker lami-
nate tattoo machines have re-emerged with better
products. It's really evolving. It's nice to be in it.”
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NAME
Tejas Distributors Inc.
Kigdie Rides Unlimited In¢.

OWNER
Dan Case

LOCATION
Round Rack, Tex.

GEOGRAPHIC MARKET ;
Texas, Arkansas, Louisiana, Oklahoma

FOUNDED
1991

NUMBER OF ROUTES

ADMINISTRATIVE SUPPORT
1 office manager
1 wareouse manager

SOFTWARE SYSTEM
Custom designed

MAIN EQUIPMENT SUPPLIERS
A&A Co./Parkway Machine Corp.
Advanced Manufacturing Co.

0.K. Manufacturing Co.

Steiner Manufacturing & Sales Inc,
Theisen Vending Co.

“MAIN PRODUCT SUPPLIERS
A&A Co./Parkway Machine Corp.
Brand Imports Inc.

Lions Novelty
Peninsula Vending
Prestige Premiums

ANNUAL SALES
'Nat-'revealed_



